BWL

LANSING BOARD OF WATER AND LIGHT

COMMITTEE OF THE WHOLE MEETING AGENDA
Tuesday, May 10, 2016
5:00 P.M. — 1201 S. Washington Ave.
Lansing, Ml — REO Town Depot
Board of Water & Light Headquarters

Call to Order

Roll Call

1. Integrated Resource Plan (IRP) Presentation........ccoeceeeveeeeeeeeennnnn. INFO ONLY
2. Public Comments on Agenda Items

3. Committee of the Whole Meeting Minutes of March 8, 2016..............TAB 1
4. PUSIIE AL {PA) 2B smmmmiasmmmsnis som s iismmmmsesem oo TAB 2

e Annual Energy Optimization Update
e Annual Renewable Energy Update

5. Proposed Strategic Plan Update.........couveceeeeeieeeeeeeeeeeee e eees e TAB 3
6. Public Comment
Other

Adjourn






MINUTES OF MARCH 8, 2016
NOT
AVAILABLE
AT THE
TIME OF PREPERATION
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LANSING BOARD OF|

WATERSLIGHT

; BWL
~ STRATEGIC PLAN
2008



Imtroduction

The purpose of this Strategic Plan is to position the Lansing Board of Water & Light (BWL)
to continue providing safe, reliable and affordable utility products and services. It will also
guide the organization’s actions in planning for future resource needs.

Development of this Strategic Plan also addressed the issues communicated by the Board of
Comumissioners at their Strategic Planning Session held on February 1, 2008. This proposed
Strategic Plan provides a direction and an action plan for management and employees for the
next few years as we pursue our business objectives.

Vision

The purpose of this strategic plan is to position the BWL to fulfill its vision and mission in an
uncertain future. The BWL’s vision statement articulates the ultimate goal of the enterprise; it
is designed to mobilize, inspire, and give purpose to our employees and community owners.

Vision Statement:

'The vision of the BWL is t0 partner with our customers, community, and employees to
malke Lansing the most attractive community in Michigan in which to live, raise a
family, weork, and operate a business.

MMission

The BWL’s mission statement explains how we intend to achieve our vision. It identifies our
goals and priorities as an enterprise. The mission statement helps direct the work of our
employees, provides guidance in establishing budget priorities, and guides resource decisions.

Mission Statement:

The mission of the BWL is to provide safe, reliable, and affordable utility products and
services. The BWL will plan for future growth, be responsible envirommental stewards,
and be active participants in the Lansing community’s cultural and economic initiatives.

Yalues

The BWL’S values represent common principles to which our employees adhere in the
conduct of the BWL’s business. These values express our shared attitudes and behaviors in
dealing with our customers, our jobs, and each other.

Value Statements:

Superior Service: We are committed to providing superior service to our customer/owners
and our community. To us, reliability is the most critical element of customer service.

o]



Competitive Rates: Our rates must provide an advantage to our customer/owners and our
community, commensurate with our public ownership.

Safety: The safety of our employees and customers is paramount.
Community Leadership: We will strive to improve the quality of life in our community.
Integrity: We believe in interacting with all parties in an open, honest and fair manner.

Diversity: We respect our employees as diverse individuals, and both expect and reward
their excellent performance. ; )

Enviremmental Stewardship: We will practice environmental stewardship by managing our
resources for the benefit of future generations.

Stratesies

In order to maintain the BWL’s leadership position in providing reliable electric, steam,
chilled water, and water services at competitive rates in the future, we have adopted four
broad strategies. Our strategies provide the basis for our operational objectives and involve
programs and initiatives that cross business and unit function lines.

1. Provide superior customer service

The BWL was founded as a community enterprise to service energy and water needs of the
Lansing community. A customer focus strategy keeps the BWL focused on those objectives
necessary to meet our customes/owner needs over the long-term. The BWL will continue
initiatives to measure and improve customer satisfaction.

A trained and motivated workforce is instrumental to achieving and maintaining superior
customer service. The BWL will undertake programs to assure that it maintains a well
trained, motivated, and diverse workforce.

A major contributor to customer satisfaction is distribution reliability. The BWL will
undertake steps necessary to improve electric distribution reliability, replace lead services at
an accelerated rate, and improve the efficiency of its steam distribution by concenirating on its
core service area.

2. Assure adequate supply of resources
A principal challenge for all utilities today is assuring sufficient resources will be available

when needed to meet future demand for service, whether electric, steam, chilled water, or
water delivery.



'To meet future electric generating needs, the BWL has commenced a renewable energy
program (RPS) and will undertake energy efficiency and load management program in the
near future. The BWL will also replace its Eckert electric generating plant with a modern,
efficient “hybrid” unit that can burn both biomass and traditional coal as fuels.

Together, these programs will reduce the BWL’s greenhouse gas (GHG) and other. air
emissions and will establish the BWL as a leader in environmental stewardship.

The BWL will undertake a comprehensive assessment of the long-term water production
needs of the Lansing community and develop strategies to assure an ample supply of
-affordable and clean water is available to meet future growth.

With the sale of the Ottawa station, the BWL is in the process of replacing its chilled water
facility with a new, more efficient facility.

3. Develop new management strategies

Environmental regulations and electric market restructuring have created major challenges to
-providing service reliably and affordably over the long-term. The BWL. is a member of the
Michigan Public Power Agency power pool, which is scheduled to terminate in December of
2010. After that date, the BWL will either participate in a new municipal power supply
arrangertent or sell excess power into the Midwest wholesale market. .

Managing budget priorities and improving productivity will be necessary to implement the
objectives of this plan. The BWL will continue to implement SAP modules to improve the
flow of financial, personnel, and budget information. The BWL will continue to look for
ways of implementing technology to improve productivity.

4. Lead through community invelvement

The BWL is in a unique position to assist the Lansing community with economic
development and will serve as a partner with the city and regional economic development
organizations in promoting economic growth in the Lansing community.

Through its leadership and participation in community events, the BWL has played an
important role in developing the cultural environment of the Lansing community. Silver Bells
in the City, the Chili Cook-off, Common Ground, and other events are popular and important
community celebrations that make Lansing an enjoyable community. The BWL will continue
its participation and support for events that make Lansing a vibrant, desirable community in
which to live. '



Objectives

The four strategies are implemented through eight objectives, which represent the operational
tasks necessary to accomplish the BWL’s mission. Under each objective theze are specific
implementation plans which will be used as gnidelines on how to achieve each objective over

the next three to five years. Those eight objectives and the associated implementation plans
are as follows:

Objfective 1:  Provide superior utility service to our customers.

Implementation Plans:

I.
2.

3.

Evaluate current customer satisfaction survey methodology

Investigate and prepare business plan for Advanced Metering Infrastructure
Technology . :

Develop new markets for sales

Objective 2:  Provide for long term resource needs.

Implementation Plans:

N

Develop plans for a new baseload generating unit
Develop and Implement an Energy Efficiency Program

- Develop a Load Management Program -
‘Identify and Procure Renewable Resources

Update Water Resource Plan

Objective 3:  Provide refiable uiility services.

Implementation Plans:

.,B(.JJ.L\J:'d

Update our electric T&D Master Plan

BExpand the BWL predictive maintenance program

Develop and implement a strategy to improve electric CAIDI ratings

Develop and implement a strategy to improve electric production unit availability

Objective 4:  Achieve superior safety performarnce.

Implementation Plans:

1.

W 1

Evaluate and prioritize 2008 NSC Safety Program Audit Recommendations
Conduct research on BWL incident trends and root cause analysis
Continue education on safety tools (job hazard analysis, incident investigation,

inspections) and track their implementation by Process Safety Advisory
Committees



Objective 5:  Provide competitive, stable rates while maintaining a strong credit

standing.

Implementation Plans:

B,

N W

Develop financial plan to provide long term utility services and future generation
needs : :

Develop cost of service studies for each utility

Update corporate performance management system (BSC)

Re-evaluate and update BWL investment policies .

Develop information technology plans to support BWL strategic initiatives
Develop process documentation for business risk internal controls management

OBjecz‘il}é 6:  Develop a highly qualified, diverse and effective workforce.

Implementation Plans:

W N

i

Develop and implement Inclusion, Equity and Diversity Plan

Evaluate compensation and performance appraisal systems

Update Human Resources procedures and processes

Develop centralize training function for employee development and succession
planning

Bvaluate health benefit plans, sick leave and FMLA policies

Objective 7:  Be recogrized as a leader in community service.

Implementation Plans: '
1. Develop and recommend annual plan for community relations

2.

Foster “green” events that allow the BWL to interact with the community

Objective 8:  Meet or exceed all environmental standards and be o good

environmental steward,

Implementation Plans:

1. Educate employees on environmental standards that the BWL, must meet

2. Bvaluate partnership with the City of Lansing for Reduce, Reuse & Recycle
3. Determine and communicate the carbon footprint for BWL facilities
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